
Introduction

The purpose of this Education Plan is to set out a clear vision for instruction and school development
so that Chicago Public Schools is the premier urban school district in the United States. As such, it
sets forth:

• Critical areas of focus and priority goals for schools and the district,
• An agenda for improvement, and
• Specific initiatives the administration will pursue over the next several years to

support the goals of this education plan.

This Education Plan represents a year of planning and program development in specific areas—
Human Capital, professional development, the Chicago Reading Initiative, the redesign of regions,
after-school, and accountability—as well as a broad planning effort designed to identify overarching
themes and challenges. This broad planning effort included a careful analysis of trends in student and
school performance, a review of research on effective schools and school reform both locally and
nationally, and an agenda setting process that brought together diverse groups of participants to
discuss the central issues facing elementary schools and high schools.

In over 50 discussion groups, more than 300 administrators, principals, teachers, LSC members,
parents, students, members of community groups and social service organizations, and members of
the foundation, education and civic communities came together to discuss the central issues that
the school system should be focusing on, including what works—what is working in our successful
schools and what works for teachers, school communities, and families. Therefore, the Education
Plan represents broad input from key stakeholders at multiple levels.

The intent of this Education Plan is to coordinate efforts and provide a common focus for school
reform in one document. Thus, a critical goal is to provide a common language and framework to
build broad strategies of improvement.

We hope that this document will inform the work of all stakeholders in Chicago—administrators,
principals, teachers, Local School Council members, parents, university and external partners, and
the civic, business and foundation communities.
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